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WOLVERHAMPTON GRASSROOTS GRANT PROGRAMME 2010
INFORMATION AND GUIDANCE NOTES
The aim of this programme is to contribute towards a thriving Third Sector in Wolverhampton and help local people improve the quality of their lives.  

This year, up to £130,000 is available for voluntary and community organisations/groups within Wolverhampton under the Grass Roots Grants Programme on a ‘rolling’ basis. (See Appendix 2)
There are 2 levels available – Minimum £250 to £1,000 -

Form A

Over £1000 to £5,000 
-

Form B
WHO CAN APPLY?
Any voluntary and community organisation/group with a new project which aims to meet local needs within the City that:-
· is primarily volunteer led
· has an annual income, including all grants, fund raising, donations and sales, of less than £30,000, per year for the last 3 years and has reserves in the bank or building society of less than £30,000.  This is subject to WNC reviewing your last 3 years annual accounts.
· has a signed &dated governing document that includes as a minimum:

- the aim/purpose;

- objectives
- a clause for dissolution of the organisation/group; and

- a list of Trustees or Committee members and their signatures

There is no requirement to be a registered charity, although assistance will be given to any organisation wishing to become one;
· has been in existence (management committee having meetings) for over 12 months

· exists to make a surplus or profit, but re-invests this back into the organisation or group for social, environmental or cultural purposes;

WHO CANNOT APPLY?
· Private sector organisations, public sector organisations i.e. Private Companies, Local Authority, Primary Care Trust (PCT), Schools, the Police or other agencies;
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WHAT TYPES OF PROJECTS WE WILL FUND
Any project that responds to local identified need can be considered for funding.  However, all projects must contribute to at least 1 of the following funding priorities as set out in the Wolverhampton Local Area Agreement (LAA):
* children & young people







* safer & stronger communities


* healthier communities & older people

* economic development & enterprise

Irrespective of the value of the bid, all projects will need to be well developed and be able to demonstrate clear outcomes.   

WHAT CAN BE FUNDED WITHIN A PROJECT 
· purchase of equipment, i.e. a computer, oven, furniture etc;
· the costs of putting on a local event/workshop;
· staffing costs e.g. administrator;

· contribution to rent costs (related to activities or service delivery of the project);

· the cost of attending a conference or event;

· training for volunteers;

· additional activities to expand an existing funded project;

· activities that support community activity (e.g. if the grant is for an event, you must supply an estimate of the income and expenditure for that event);

· activities to support achievement of a quality or other standard relevant to the activities of the project;

· capital costs – a minimum of 7.5% may be eligible. For this programme, capital costs are defined as any single item/asset that costs more than £1,000 and has a life-span of more than 1 year.
WHAT WE WILL NOT FUND
· projects where beneficiaries are located outside the City of Wolverhampton;
· any political or religious activity (community activity at religious premises may be supported if it is open to all sections of the community);
· duplication of any activity or service that is available for the same group in different areas;
· contributions to public appeals for large projects;
· payments made before the grant has been confirmed in writing;
· existing project activity or running costs;
· projects duplicating existing services in the same area;
· the purchase of land or vehicles;
· activities resulting from a legal requirement (e.g. improvements to a building that are necessary under the Disability Discrimination Act, or for planning permission);
· repairs or maintenance to buildings;
· replacement costs for equipment, unless there is a proven need;
· special needs equipment for individuals;

· trips or one-off events including social events or holidays e.g. Christmas parties.  However, exceptions may be made for such an activity where there is some element of educational outcome.
HOW TO APPLY
Application forms can be accessed on our website: www.w-n-c.org  and obtained from local Community Development Officers (see Appendix 1). You will need to discuss your project idea with your local community development officer, who will help you to develop your project idea in order to put together a potentially successful bid. You will need to carry out research in your community to evidence the need for your project and all of the above must be done before filling in your application form. Applications cannot be submitted without a signature from your community development officer. 
Form A will need to be completed for grant applications from £250 up to £1000.

Form B for grant applications over £1000 and up to £5000
Applications will only be accepted by post to: Mrs Nicky Patel, Wolverhampton Network Consortium, Whiteheads Building, 26a Snow Hill, Wolverhampton, WV2 4AF. Emailed & faxed applications will not be accepted.
If you need further help and advice, please contact WNC on Telephone: 01902 572020

WHEN TO APPLY
This is an ‘open rolling programme’ and, as such, there are no set deadlines for applications. However, a timetable has been established (see Appendix 2) to help you set your own targets and submit your completed bids.  Although not necessary, adhering to this timetable will speed up the decision-making process. 
Please remember, that as an ‘open’ programme, funds will be allocated on an on-going basis throughout the year. We recommend, therefore, that where possible, you submit your application sooner, rather than later, in the year.                                                                                                                                                                                                                                                      
WHAT HAPPENS WHEN WE GET YOUR APPLICATION
On receipt, we will send you an acknowledgment, which will include an individual reference number for your project application.
A detailed eligibility check will then be carried out.  You may be asked to supply more evidence to help support your bid before it’s submitted for appraisal.  If, after receipt of this additional evidence, your application is not considered strong enough to be considered for the next appraisal, assistance will be given to further develop your project.

There is only 1 stage in the appraisal process.  All projects will be appraised by a team of independent appraisers from voluntary and community organisations or groups within the City, and chaired by the Chief Executive of WNC or WVSC for approval.

PLEASE NOTE:  The appraisal process is non-competitive and each project is judged on its own merits.  You will be notified of the outcome of your application in writing.  
SUCCESSFUL APPLICATIONS 
If your project has been successful, you will receive an offer letter. Upon receipt of an acceptance note, the project will commence and you will be required to identify someone within your organisation to take responsibility for monitoring activity. We will provide training and support to help you.
Please note that for successful bids up to the value of £1,000 payment will be made in full at the beginning of the project. For bids up to £5,000, 75% of the grant will be allocated at the outset of the project, and the balance will be paid subject to satisfactory completion of monitoring and delivery of the project.
Compact

Wolverhampton Network Consortium is a member of the Wolverhampton Compact Partnership and adheres to Wolverhampton Compact’s Code of Practice. We also comply with the Compact Funding and Procurement Code which underpins our relationship with all our grant recipients.

Appendices
Appendix 1:
Contact details of Community Development Officers and areas covered in Wolverhampton.
Appendix 2: 
Timetable for dates for submission of applications, appraisals and notification of decisions. 
Attachments
Project Route

Application Form A

Application Form B
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WOLVERHAMPTON NETWORK CONSORTIUM


Whiteheads Building   26a Snow Hill   


Wolverhampton  WV2 4AF


Tel: 01902 572020   Fax: 01902 572023


Email: � HYPERLINK "mailto:wnc@w-n-c.org" ��wnc@w-n-c.org�    Web: www.w-n-c.org
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