CHAIRS REPORT     2004-2005
A major shock during the early part of this reporting period was the onset of serious illness for Mike Holden. This meant that he became progressively unable to work, so from about summer 2004 Betty Taylor began to cover for Mike’s absence. Betty took an Acting Chief Executive role from January 2005. The staff team were very supportive towards Mike and pulled together to ensure that all demands were met.
(note for interest: Mike has had intensive treatment in Birmingham and Wolverhampton and has been able to return in a phased manner to work. He has returned fully to his post as of January 2006)

The Action plan developed successfully and in excess of forty projects were approved that were of a varied nature operating across Wolverhampton. Examples of these include
The Low Hill Regeneration Project (Children’s Centre/Community Centre); West Park Children’s Centre; Tettenhall Wood Institute (Renovation/Extension).These major projects were complemented by the smaller Local Projects Programme, which allowed a range of smaller community and voluntary organisations to get involved with our Action Plan.
In January 2005, the creative matching of European money with Single Community Programme funding via CEN allowed for a broad range of network support for Thematic and Geographic networks.

Joint training with the CEN to support these networks allowed the delivery of tailored training appropriate to the newly appointed network staff.

The European Team saw staff changes and enlargement to the needs of the Action Plan during June and July 2004, when we were joined by Elaine Satterthwaite (now Elaine Satterthwaite-Wilkes) as Administration and monitoring Assistant and Louisa Preece as Action Plan Coordinator. Louisa replaced Alison Walker who took her skills and knowledge, greatly enhanced by her experiences at WNC to the ‘needy’ Regeneration Department of Walsall Council. Walsall’s Local Partnership also benefited from the proven ability of Imke Trum who was with us as a Network Development Officer until October 2004. Geoff Boswell joined WNC as Network Development Officer in September 2004 to replace an existing vacancy. In early 2005 Cheryl Dando who had worked as an Administrative Assistant with particular responsibility for Community Chest Applications, showed how much she had gained from her time at WNC by successfully securing a post as a Local Development Officer in one of our networks (LHPVF).
During the year there were discussions between ourselves and WVSC towards identifying strengths and individual organisation core activities, looking at complementary working and the maintenance of an inclusive and robust voluntary stance on major developments and changes.

I would like to thank all our partner organisations, in particular David Halford and his finance team at Wolverhampton, for continuing to work productively with the WNC. I also wish to thank both our relatively new and the veteran staff at the Whiteheads Building and those out in the field amongst the networks for their hard work.  I am not forgetting our valued and esteemed community members who have laboured long, often without recognition or award to make the WNC the success it is today. I thank you all and I hope I can count on you to continue to strive to refine and sustain our broad organisation and keep it relevant and appropriate to the provision of tangible benefit and improvement to the varied communities we serve
MEL PASSMORE  - CHAIR 
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